2138 Old Atlanta Road
Cumming, Georgia 30041
ehousner@tristatecomm.com
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432-732-6143 fax
June 17, 2005
Mr. 

Kids  “R” Kids Quality Learning Center
3036 Old Alabama Road
Cumming, Georgia 30041
Dear ,
Imagine a solution that meets your communications needs today and tomorrow. Think how great it would be to have full feature functionality of a large PBX and data networking and value-added applications all in one integrated system.

You have many of the same needs as a large enterprise, but without the large capital budget. Avaya( IP Office would offer KIDS R KIDS the foundation that will help you address ever-demanding customer service issues and meet your strategic business goals. Unlike traditional voice switches or pure IP solutions, IP Office provides investment protection and fills the gap between circuit-switched PBXs of yesterday and the IP-only solutions of tomorrow. 

Does this sound too good to be true? We’re not the only ones who believe IP Office is something special. Communications Convergence named Avaya( IP Office a Product of the Year for 2002. 

Let us show you what this “all-in-one” rack-mountable, cost-effective solution can do for you and your business. 

The attached information explains how IP Office can help KIDS R KIDS protect its investment and meet your communications needs. I will call you within few days to discuss this information. Meanwhile, please contact me if questions arise.
Sincerely,

Ernie Housner
Territory Manager
Proposal

	KIDS R KIDS
3036 Old Alabama Road
Cumming Georgia 30041
Local Contact: 

Phone Number: 

Email Address: 
	From: Ernie Housner
Tel: 770-844-8184

Email: ehousner@bellsouth.net


___________________________________________________________

Valid for 60 days from 6/17/05
Statement of Work

Tri State Communications is pleased to provide the following quote for the services described below.  

The statement of work contains a complete description of the services to be performed by Tri State Communications or its subcontractors. No oral statements by Tri State Communications or other party shall constitute a modification of such statement of work or representation that additional or different services will be performed. All changes should be requested in writing and accepted or rejected by Tri State Communications in writing. 

Assumptions: The following apply only if applicable to the SOW:
1) Installation, implementation, and/or training to be completed during normal business hours defined as 8:30 AM to 5:00 PM, Monday-Friday local time.

2) Pricing is based on the following:
a) Type of switch (Partner/Magix/IP Office/Definity Server/MultiVantage Server/Other) 
b) Number of stations
c) Number of new and/or reused wire runs
i) Wiring Standards: Standard building – No coring, drilling, hangers, molding and special conditions. Standard ceiling height up to 12 feet with no motor lifts used.
d) Number and types of adjuncts
3) All equipment will be on site for day of install.
4) Any missing equipment and/or equipment failures may require additional visit(s), which will be billed at the normal T & M rate, plus a visit charge per occurrence.
5) All Network Service Provider services should be completed no later than day of install. This includes turn-up, testing and any other functions the NSP normally performs. Additional charges may apply if NSP has not completed these tasks prior to scheduled date(s). This also includes any additional visits or required overtime resulting from the delay(s). All NSP services must be terminated in the phone closet or phone room. 
Customer Responsibilities:

1) Customer will make available a point of contact to discuss and make decisions on programming and provisioning of the system to be upgraded or installed.  If SOW is for after hours, an alternate point of contact and telephone will be required, if necessary.

2) Customer will be available and/or assure appropriate personnel are available for system training including end-user, system administrator or other pertinent implementation and installation functions. Failure to provide access or attendance to training session(s) may require additional charges for additional time or visits.

3) Space for Physical Setting:  A plywood board should be mounted on the wall within 4 feet of an AC outlet. Appropriate height and width (4’ X 8’ X  ¾” ) to be used to mount the telephone system, associated equipment and wiring.

4) Grounding requirements: Customer or customer’s electrician must provide a single point ground terminal block located at either the AC load center or to a separate single point ground block wired to the AC load center.

5) Electrical requirements: AC outlets for PARTNER, MERLIN MAGIX, IP OFFICE, DEFINITY and MultiVantage platforms require 15 Amp. 117 volt AC, 60 Hz, 3-prong, dedicated circuit and should not be wall switched. 
6) Environmental Requirements: Operating temperature for system is between 40 and 104 degrees, with humidity not to exceed 80%.  For proper ventilation, at least 12 inches of space must be left above and below the control unit to prevent overheating.  The control unit must be kept away from extreme heat, such as furnaces, heaters, attics, or chemicals, or similar materials. The environment must conform to the manufactures specifications.

7) Remote Access to the IP Office switch/Network requires customer to provide remote access software such as PC Anywhere. It is recommended this be available during the cutover and implementation. Manufacturer requirements must be adhered for remote access and ongoing maintenance. Tri State Communications accepts no responsibility to provide these resources.

8) Customer will make appropriate access arrangements to building, site, switch and/or other equipment related to the SOW.  Delays or unexpected wait times may affect the SOW and may result in additional charges for time and/or return visits.

9) Customer is responsible for any software licensing including port license, RTU, registration, certification or any other process related items surrounding new, refurbished and upgrades. Tri State Communications is not responsible for assuring licensing procedures are approved prior to conducting services.

General:  

Any changes to the Statement of Work, additional out of scope services and rescheduling of dates/time experienced under this engagement shall be subject to Tri State Communications’ standard time and material rates.  

Overtime and emergency hours: Evening, Saturday and/or weeknight emergencies will be billed at the overtime rate of a 1.5 multiple with a two-hour minimum. Sunday and holidays will be billed at the overtime rate of 2 times multiple of the applicable hourly rate with two hour minimum.

	Quote Detail:IP Office - Work to be Performed
	Units
	Sub-Total MSRP

	  IP Office      
	# of Units
	 

	IP Office Hardware:
IP406 Office DS

IP400 Digital Station 16 (24 Ports)
IP400 Analog 4 LS Exp Kit (8 Lines)
Voice Mail Pro RFA (4 Ports)
Voice Mail Pro Server/Dell

IP Office User/Admin CD Set

IP Office VM Pro CD

IP400 Feature Key USB Port

5402D Phones/Grey
5410D+ Phones/Grey
IP400 Rack Mounting Kit

IP400 Power Lead
	1

1

2
1
1

1

1

2

1

14
4
2

1


	$16,768.14

	Switch Installation IP Office:
	 
	 

	Review / PM for day of cut, Implementation & Training (up to 18 stations with Voicemail Pro with testing, basic programming): Includes on-site project management & Training.                     Implementation does not include patch cords, wiring, cross-connects, installation, or network assessment of the switch.
	Complete
	Included

	New Single Wire Runs
	18
	$1,710.00

	CCTV System
16 Channel Network Digimerge DVR (CD/RW)
3.7 mm A/I, 420tvl, std rez, 24vac, coax

Installation / Labor / Wiring Included
	2
22
1
	$13,616.92 

	17” Flat Screen
	2
	$1,680.00

	Wiring – CCTV System
	1
	$2,482.00

	Intrusion System

Control Panel

Key Pad

Window Contacts

Door Contacts

Interior Siren

Backup Battery / Power Transformer

Installation / Labor / Material
	1

1

22

14

1

1


	$3,871.87

	Wiring – Intrusion System
	1
	$2,766.00

	Access Control
Keyscan 8 Door Controller

600 lb Maglock

Requested Exit Button

Access Key Pads

Master Software

Backup Battery / Power Transformer

Installation / Labor / Materials
	1

5
5

5

1

1
	$9,689.90

	Wiring - Access Control 
	1
	$2,032.00

	Total
	
	$54,616.83

	36 Month Lease ($1 Buyout)
	
	$1,860.25

	60 Month Lease ($1 Buyout)
	
	$1,242.53


	Quote Detail:Partner System – SOW
	Units
	Sub-Total MSRP

	  IP Office      
	# of Units
	 

	Partner System Hardware:
Partner ACS Processor
5 Slot Carrier

308EC Expansion Module

Partner Messaging

6 Button Sets

18 Button Sets


	1

1
3
1

14
4

	$10,016.85

	Switch Installation Partner System:
	 
	 

	Review / PM for day of cut, Implementation & Training (up to 18 stations with Partner Messaging with testing, basic programming): Includes on-site project management & Training.                     Implementation does not include patch cords, wiring, cross-connects, installation, or network assessment of the switch.
	Complete
	Included

	New Single Wire Runs
	18
	$1,710.00

	CCTV System

16 Channel Network Digimerge DVR (CD/RW)
3.7 mm A/I, 420tvl, std rez, 24vac, coax

Installation / Labor / Wiring Included
	2

22

1
	$13,616.92 

	17” Flat Screen
	2
	$1,680.00

	Wiring – CCTV System
	1
	$2,482.00

	Intrusion System

Control Panel

Key Pad

Window Contacts

Door Contacts

Interior Siren

Backup Battery / Power Transformer

Installation / Labor / Material
	1

1

22

14

1

1


	$3,871.87

	Wiring – Intrusion System
	1
	$2,766.00

	Access Control

Keyscan 8 Door Controller

600 lb Maglock

Requested Exit Button

Access Key Pads

Master Software

Backup Battery / Power Transformer

Installation / Labor / Materials
	1

5

5

5

1

1
	$9,689.90

	Wiring - Access Control 
	1
	$2,032.00

	Total
	
	$47,865.54

	36 Month Lease ($1 Buyout)
	
	$1,630.30

	60 Month Lease ($1 Buyout)
	
	$1,088.94


· Date due(s) will be assigned to the Purchase Order after receipt by 

· Please do not request date due(s) prior to submitting a P.O. 

· A 50% deposit before shipment of equipment on-site

· Final payment after complete sign-off by customer

· Prices does not include Taxes or Shipping charges

Please sign proposal and return via email to ehousner@tristatecomm.com or FAX to 432-732-6143. An Agreement will be forwarded thereafter for actual signature.
Accepted and agreed to:

Purchase Order #  ____________________

Amount  $ ___________________________

Sold to  # ____________________________

IL or FL # ___________________________

Requested Due Date __________________ (If known)
* Actual date due will be assigned once purchase order is received by a project manager.

Signature: ___________________________     

Name: ______________________________

Title:   ______________________________

Date: _______________________________

Tri State Communications
2138 Old Atlanta Road

Cumming, Georgia 30041

Ernie Housner

Ernie Housner
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